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changes made to the Management Plan during its implementation on a live project are to be 
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00 05/05/2026 Initial draft 
01 25/05/2026 Response to SM comments 
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Abbreviations and Acronyms 

Acronyms/Abbreviations Meaning 
CBD Central Business District 
CSSI Critical State Significant Infrastructure 
CTP Central Tunnelling Package 
ETP Eastern Tunnelling Package 
OCCS Overarching Community Communications Strategy 
CCP Community Communications Plan 
SBOEP Small Business Owners Engagement Plan 
SMW Sydney Metro West 
SPW Stations Package West 
Sydney Metro Sydney Metro – Transport for NSW 
VMS Variable Message Sign 
WTP Western Tunnelling Package 
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1 INTRODUCTION 

1.1 Project description 
The NSW Government is delivering Sydney Metro West – a new underground metro railway which 
will double rail capacity between Parramatta and the Sydney CBD, transforming Sydney for 
generations to come. 

This once-in-a-century infrastructure investment will provide fast, reliable turn-up-and-go metro 
services with fully accessible stations, link new communities to rail services and support 
employment growth and housing supply. 

Stations have been confirmed at Westmead, Parramatta, Sydney Olympic Park, North Strathfield, 
Burwood North, Five Dock, The Bays, Pyrmont and Hunter Street in the Sydney CBD.  

Gamuda has been awarded the contract to design and construct the five new metro stations at 
Westmead, North Strathfield, Burwood North, Five Dock, and The Bays.  

1.2 Purpose 
This Small Business Owners Engagement Plan (SBOEP) describes the approach Gamuda will 
take to engage with small business owners located near the Sydney Metro Stations Package West 
(SPW) works generally within 50 metres of the construction sites. For the purpose of this Plan, a 
small business is defined as a business that employs fewer than 20 employees (source: Australian 
Bureau of Statistics). 

This Plan addresses the requirements of CoA E90(a) and (b) through the engagement approach 
outlined in Section 2 and the site-specific mitigation measures outlined in Section 3. CoA E90 
states:  

Small Business Owners Engagement Plan(s) must be prepared and implemented in 
accordance with the Overarching Community Communication Strategy to minimise adverse 
impacts and secure benefits to businesses and traders on streets and underground 
pedestrian access affected by construction of the CSSI.  

The Small Business Owners Engagement Plan(s) must include but not necessarily be 
limited to:  

(a) measures to address amenity, vehicular and pedestrian access (including wayfinding) 
and visibility of the business or service appropriate to its reliance on such, and other 
reasonable matters raised in consultation with affected businesses and traders;  

(b) measures to assist small businesses (including those within the Hunter Connection*) 
adversely impacted by construction of the CSSI. 

*Specific measures relating to the Hunter Connection are not applicable to this Plan. 

The Small Business Owners Engagement Plan(s) must be submitted to the Planning 
Secretary for information before construction at the relevant construction site. 

The Small Business Owners Engagement Plan(s) must be monitored and reviewed in 
accordance with the Overarching Community Communication Strategy. 

Note: Small business assistance measures include small business education and 
mentoring, activation events, business engagement events, marketing and promotion. 
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1.3 Objectives 
The objectives of this Plan are to:  

● Establish the consultative approach that Gamuda will take to minimise project impacts on 
small businesses by incorporating their specific needs and requirements. 

● Identify small businesses adjacent to the station sites so the project team gains an 
understanding of these businesses’ operating requirements and, where practicable, ability to 
provide a service to the project. 

● Provide information that may be used to support identified small businesses during 
construction. 

● Detail the approach Gamuda will use to engage with small business owners and understand 
the impacts on these businesses from construction work. 

● Provide a mechanism for small businesses to inform Gamuda if they are being adversely 
impacted and for Gamuda to minimise or eliminate these impacts by addressing the cause 
through investigation, validation and action. 

● Determine realistic and practical support for small businesses should adverse impacts be 
unavoidable. 

1.4 Relationship to other plans 
This Plan is a sub-plan of Gamuda’s Stations Package West Community Communications Plan 
(SMWSTSPW-GEA-SWD-PM-PLN-000013), which aligns with the Sydney Metro Overarching 
Community Communication Strategy (OCCS). The OCCS guides Sydney Metro’s approach to 
stakeholder and community liaison during construction and to address the requirements of each 
project’s planning approval. The OCCS will be implemented throughout the construction of each of 
Sydney Metro’s projects and 12 months following the completion of construction. 
 
Gamuda’s Community Communications Plan (CCP) (refer Section 7 business management and 
Table 10 business and issues mitigations) provides the overarching framework for engagement 
with businesses around the Stations Package West (SPW) sites.  

This Small Business Owners Engagement Plan (SBOEP) acts as an integrated sub-plan to the 
CCP, providing the specific mitigation and assistance measures required to support businesses 
with fewer than 20 employees, in alignment with the OCCS. 

 
Figure 1: Communication strategy hierarchy 
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This Plan is also supported by the project’s Construction Complaints Management System which 
outlines the framework for managing complaints, enquiries and escalation processes throughout 
the project lifecycle.  

1.5 Monitoring and reporting 
Gamuda will evaluate the performance and effectiveness of the Small Business Owners 
Engagement Plan through a review undertaken every six months in accordance with the measures 
outlined in the Overarching Community Communication Strategy. 
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2 ENGAGEMENT 

2.1 Approach 
Gamuda’s approach to engaging with adjacent small businesses is to: 

● Introduce a single point of contact for small businesses, through a dedicated Place Manager, 
who will proactively and regularly reach out to inform and consult with small business owners 
and promptly respond to any issues raised. 

● Carry out an initial business identification survey to understand what small businesses are 
adjacent to our sites, the type of business and what unique or specific operating 
requirements/constraints these businesses may have or concerns about potential disruptions. 
This survey builds on data already collected by Sydney Metro’s place managers during 
consultation undertaken to date. 

● If required, the business identification surveys will be undertaken annually to capture changes 
in types of businesses, owners or circumstances which have not already come to the attention 
of Gamuda during regular business engagement activities. 

● Provide businesses with information about the project, proposed timing of the works and any 
mitigation measures, including any business specific mitigation measures. 

● Ensure the project team understands the operational requirements and sensitivities of small 
businesses around each work area. 

● Where a small business indicates they are being impacted, the Place Manager will investigate 
this complaint and liaise with the Project Team about possible mitigation measures. 

● Where it is confirmed Gamuda work is causing an actual adverse impact, mitigation measures 
will be developed between the Place Manager and the Project Team, where practical and 
feasible. 

● Assist small businesses to identify opportunities available to participate in mentoring, 
education, events and/or promotion programs via local council and/or NSW Government 
agencies, including any relevant Sydney Metro activities or Gamuda initiatives. 

● Promote local businesses and offer incentives to the wider SPW construction team to support 
local business trade where possible.  

● Purchase goods or services from small businesses near project sites where service, sales or 
offering align with project need. 

This will be supported by stakeholder engagement activities outlined in the CCP and the OCCS. 

2.2 Communication tools 
Businesses will be provided with early information about construction progress and the approaches 
taken to minimise potential construction impacts. Gamuda will use a range of communication tools 
to ensure project information reaches small businesses and they are provided with options to 
engage with the project. Communication tools include: 

● Personal regular engagement via Place Managers who are responsible for ensuring that any 
business consultation is documented, and feedback is communicated to relevant project team 
members. 

● Initial and ongoing surveys, if required, to understand business requirements including 
operating hours, main delivery times, reliance on foot traffic, any signage or advertising that 
may be impacted, customer origin, and other information specific to the business that will need 
to be considered in planning and delivery of construction work. 
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● Notifications including maps to keep businesses informed, explaining the purpose of the 
works, what they can expect, and any potential impacts (delivered in paper or electronic 
format). 

● Newsletters to provide a lookahead to properties within 500 metres of the construction site 
(delivered in paper or electronic format).  

● Fact sheets (where suitable) to provide detail on aspects of the work and the project. 
● Weekly email updates (via Open Point [formerly Consultation Manager] mailing list) providing 

details of work occurring the following week. 
● 24-hour telephone hotline and dedicated email address publicised on all materials. 
 

2.3 Mitigation measures 
Gamuda will build on established relationships, and the knowledge gained over recent years from 
Sydney Metro, Central Tunnelling Package (CTP), Eastern Tunnelling Package (ETP) and 
Western Tunnelling Package (WTP) to continue delivering a personal and targeted approach 
during construction of SPW. 

Potential issues identified during planning around the station sites as well as associated mitigation 
measures will continue to be refined and evolve as Gamuda further develop relationships with 
community members, stakeholders, and businesses. 

Identified issues and mitigation measures are included in Section 3 and will be updated throughout 
construction. 

Sydney Metro, Linewide Package (John Holland) and Gamuda will continue to work closely to 
ensure the communication channels are clearly aligned and coordinated to understand and 
mitigate cumulative construction impacts around the station sites. 
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3 CONSTRUCTION SITES - PRECINCT ANALYSIS 

3.1 The Bays Station site 
The Bays Station site is bordered by Robert Street on the North 
which is a light industrial adjacent business area which also includes 
a cafe and place of worship. 

The area around the former White Bay Power Station includes 
numerous port related businesses. Those within close proximity to 
the works include:  

• Cement Australia 
• Sugar Australia facilities whose operations are run from the 

Glebe Island Silos.  

Based on the site layout, with the main access point via James 
Craig Road and planned program of work, minimal impact on small 
businesses is expected. At this stage no small businesses within 
50m of the site have been identified with specific concerns or known 
impacts. 
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THE BAYS small businesses – Robert Street, Rozelle (around 150m from key work areas) 

BUSINESS NAME ISSUES/INTERESTS MITIGATION MEASURES COMMUNICATION TOOLS LESSONS LEARNT 

Marine Ware • Concerns about 
worker vehicles taking 
up local parking spots 

• Local traffic impacts 
due to additional 
vehicles and heavy 
vehicle movements 

• Potential noise, dust 
and vibration impacts 
 

• Encourage workers to 
use public transport to 
minimise parking 
impacts 

• Site staff inductions 
include clear outline of 
access and parking 
procedures 

• Traffic management 
plans, traffic control 
plans to ensure road 
safety are in place 
 

• Business identification 
surveys 

• Regular notifications 
(letterbox and email) 

• Bi-annual construction 
newsletters to provide 
construction lookahead 
(letterbox and email) 

• Regular Place Manager 
doorknocks to understand 
local business owner’s 
issues and identify 
targeted mitigation 

• Provide business owners 
with advance notice of 
highly impactful work  

• Drop-in information 
sessions 

• Toolbox talks and regular 
site checks and 
management 

• Coordinate 
communications with 
Linewide and ETP 

 

• TBD 
We Are Signs 

Europa Seafood 
Supplies 
Robert Street 
Automotive 
Javelin Smash 
Repairs 
Auto Electrics 
Air Conditioning 
Prestige Auto Traders   

IKAD  
Engineering 
CAFIA  
Food Service 
JTMEC 

LAIDRE 

ARA Contractors 
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3.2 Five Dock Station site 
The two Five Dock sites are divided by Great North Road which has 
established and well frequented cafes and restaurants, as well as light 
commercial businesses including real estate agents, a florist, beauty 
salons, a bank, massage centre, medical practice, pharmacy, gym in the 
vicinity. A commercial office space is located upstairs on the corner of 
Second Avenue with accounting, legal, business advisory, medical and 
marketing included.  

Fred Kelly Place, a plaza where local community members gather is 
located to the east of the station site. A large Coles supermarket is 
located at the East Street end of Fred Kelly Place and there is a 
childcare centre located on East Street. 

Most of the impact on small businesses at Five Dock are likely to be 
experienced by businesses on Great North Road and Second Avenue. 
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FIVE DOCK small businesses - Great North Road/Second Avenue Precinct 

BUSINESS NAME ISSUES/INTERESTS MITIGATION MEASURES COMMUNICATION TOOLS LESSONS LEARNT 

Envy Hair & Beauty • Potential noise, dust 
and vibration impacts 

• Potential visual 
amenity and dust 
impacts to outdoor 
dining areas 

• Concerns about 
worker vehicles taking 
up local parking spots 

• Local traffic impacts 
and heavy vehicle 
movements on Great 
North Road 
 
 

• Frequent and clear 
communication with 
advance notice 
detailing work times & 
durations  

• Conduct noise and 
other environmental 
monitoring 

• Traffic management 
plans, traffic control 
plans to ensure road 
safety are in place 

• If wayfinding signage 
is required, locations 
are to be negotiated 
and clear 

• Personal contact from 
Place Manager when 
street-based work is 
close to businesses 

• Encourage workers to 
use public transport to 
minimise parking 
impacts 

• Business 
identification surveys 

• Regular notifications 
(letterbox and email) 

• Bi-annual 
construction 
newsletters to 
provide construction 
lookahead (letterbox 
and email)  

• Regular Place 
Manager doorknocks 
to understand local 
business owner’s 
issues and identify 
targeted mitigation 

• Provide business 
owners with advance 
notice of highly 
impactful work  

• Drop-in information 
sessions 

• Toolbox talks and 
regular site checks 
and management 

• TBD 
Prestige Realty Group 

Skin & Cosmetics by 
Dr KT 
First National Real 
Estate 
Beijing Acupuncture 
Clinic   
Prudential Dental 
Clinic   
Café Sisu 

Five Dock Pharmacy   

Great North Seafood 

Hammond & Waters 
Accountant 
Roccos Hair Design   

SuperPhone 

Five Dock Optometry   

Laing and Simmons   

Hommify 
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BUSINESS NAME ISSUES/INTERESTS MITIGATION MEASURES COMMUNICATION TOOLS LESSONS LEARNT 

Hot Bread Bakery   • Site staff inductions 
include clear outline of 
access and parking 
procedures 

• Utilise local 
cafes/shops for SPW 
meetings and event 
catering purposes 

• Implement a reward 
and recognition 
program internally 
with pre-purchased 
vouchers from a local 
café 

• Encourage workforce 
to shop locally. 

 

• Coordinate 
communications with 
Linewide Over the Top 

Hairdresser   
Soul Purpose Tattoo 

Bangkok Thai 
Massage 
Ray White 

Liquorland 

 

FIVE DOCK small businesses – Fred Kelly Place Precinct 

BUSINESS NAME ISSUES/INTERESTS MITIGATION MEASURES COMMUNICATION TOOLS LESSONS LEARNT 

Sushi Maru • Potential noise, dust 
and vibration impacts 

• Frequent and clear 
communication with 
advance notice 

• Business 
identification surveys 

• TBD 
Bamiyan Restaurant 

Pinos Barbershop 
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REVISION NO:  01 

BUSINESS NAME ISSUES/INTERESTS MITIGATION MEASURES COMMUNICATION TOOLS LESSONS LEARNT 

Fahrenheit Coffee & 
Dining 

• Concerns about 
worker vehicles taking 
up local parking spots 

• Local traffic impacts 
and heavy vehicle 
movements on Great 
North Road 

• Concerns about 
workers smoking 
outside the site 
 
 
 

detailing work times & 
durations 

• If wayfinding signage 
is required, locations 
are to be negotiated 
and clear 

• Personal contact from 
Place Manager when 
street-based work is 
close to businesses 

• Conduct noise and 
other environmental 
monitoring 

• Traffic management 
plans, traffic control 
plans to ensure road 
safety are in place 

• Encourage workers to 
use public transport to 
minimise parking 
impacts 

• Ongoing consultation 
with Gumnut Gardens 
Early Learning Centre 
regarding nearby work 
and impacts.  

 

• Regular notifications 
(letterbox and email) 

• Bi-annual 
construction 
newsletters to 
provide construction 
lookahead (letterbox 
and email)  

• Regular Place 
Manager doorknocks 
to understand local 
business owner’s 
issues and identify 
targeted mitigation 

• Provide business 
owners with advance 
notice of highly 
impactful work  

• Drop-in information 
sessions 

• Toolbox talks and 
regular site checks 
and management 

• Coordinate 
communications with 
Linewide 

Tulua Hair Salon 

Yangs Dumplings 

Gumnut Gardens 
Early Learning Centre 
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3.3 Burwood North Station site 
The two Burwood North Station sites are divided by Parramatta Road which has a mixture of light commercial and industrial businesses, including 
a petrol station, car and motorbike dealers, liquor shop, hotel/pub and blind supplier.  

Burwood Road is immediately to the west of both sites and has cafes, take away food restaurants as well light commercial businesses including a 
pet accessories shop, beauty salons, massage centres, hairdresser, dentist, pizza and kebab restaurant in the vicinity. A number of other shops 
along this section of Burwood Road are currently closed or not tenanted. 

Most of the impact on small businesses at Burwood North are likely to be experienced by businesses on Burwood Road and Parramatta Road. 
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BURWOOD NORTH small businesses – Parramatta Road and Burwood Road 

BUSINESS NAME ISSUES/INTERESTS MITIGATION 
MEASURES 

COMMUNICATION 
TOOLS 

LESSONS LEARNT 

Bath Arms Hotel  • Concerns about 
worker vehicles 
taking up local 
parking spots 

• Local traffic 
impacts due to 
additional vehicles 
and heavy vehicle 
movements 

• Potential noise, 
dust, lighting and 
vibration impacts 

• Visual amenity 
• OOH works for 

businesses that 
trade at night 

• Conduct noise and 
other 
environmental 
monitoring  

• Traffic 
management 
plans, traffic 
control plans to 
ensure road safety 
are in place 

• Encourage 
workers to use 
public transport to 
minimise parking 
impacts 

• Adhere to EIS 
commitments and 
compliance with 
CoA  

• Implement CPAS 
and CTMP 
 

• Business 
identification 
surveys 

• Regular 
notifications 
(letterbox and 
email) 

• Bi-annual 
construction 
newsletters to 
provide 
construction 
lookahead 
(letterbox and 
email)  

• Regular Place 
Manager 
doorknocks to 
understand local 
business owner’s 
issues and 
identify targeted 
mitigation 

• Provide business 
owners with 
advance notice of 

• TBD 
Revelry Motorbikes  

The Yard Gym  

The Cheeseburger 
Factory  

Dr Car Wash  

RV Motors 

Roof Rack World  

Wynstan Blinds and 
Shutters Show Room  

River Massage  

The Kebab Concord 

Dr Crayfish  

Sensus Hair 

Concord Tobacconist  

Lovely Pets  

14 Massage Concord 

The Kebab Concord 
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BUSINESS NAME ISSUES/INTERESTS MITIGATION 
MEASURES 

COMMUNICATION 
TOOLS 

LESSONS LEARNT 

Wisdom Specialist 
Centre 

  highly impactful 
work  

• Drop-in 
information 
sessions 

• Toolbox talks and 
regular site 
checks and 
management 

• Coordinate 
communications 
with Linewide 

 

The Dental Practice 
Burwood  

Skill Samurai Education 
Centre 

Pilatesbarre Burwood 
North 
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3.4 North Strathfield metro station site 
The eastern side of the North Strathfield metro station site is bordered by Queen Street and is immediately surrounded by small businesses 
including a cafe, various office spaces and light commercial businesses including a construction business, speech and language therapist, 
tobacconist, hairdresser, restaurant, pet accessories shop, massage centre, computer shop, graphic design business, and funeral Director. 

Most of the impact on small businesses at North Strathfield are likely to be experienced by businesses on Queen Street. 
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NORTH STRATHFIELD small businesses – Queen Street precinct 

BUSINESS NAME ISSUES/INTERESTS MITIGATION 
MEASURES 

COMMUNICATION TOOLS LESSONS LEARNT 

C3 Education Group 
North Strathfield 

• Temporary 
footpath and road 
closures including 
parking removal 
on Queen Street  

• Concerns about 
worker vehicles 
taking up local 
parking spots 

• Local traffic 
impacts due to 
additional vehicles 
and heavy vehicle 
movements 

• Potential noise, 
dust, lighting and 
vibration impacts 

• Visual amenity 
 

• Conduct noise and 
other 
environmental 
monitoring  

• Traffic 
management 
plans, traffic 
control plans to 
ensure road safety 
are in place and 
parking removal is 
in accordance with 
notified times  

• Encourage 
workers to use 
public transport to 
minimise parking 
impacts  
 

• Business identification 
surveys 

• Regular notifications 
(letterbox and email) 

• Bi-annual construction 
newsletters to provide 
construction lookahead 
(letterbox and email)  

• Regular Place Manager 
doorknocks to understand 
local business owner’s 
issues and identify targeted 
mitigation 

• Provide business owners 
with advance notice of 
highly impactful work  

• Drop-in information 
sessions 

• Toolbox talks and regular 
site checks and 
management 

• Coordinate communications 
with Linewide 

• N/A 

Horizon Homes Design 
Studio 
LB Computer P/L 
Banter Speech & 
Language 
Cardona Design and 
Construction  
Chill Massage 
Concord Pets 
HANNAM  
Café 93 
Studio D Hair Salon 
Queen’s Café and Store 
JM Creative 
Express Clearances 
Trevor Lee and Sons 
Funeral Directors 
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3.5 Westmead metro station site 
Westmead metro station site is bounded by Hawkesbury Road, Bailey Street, Hassall Street and Alexandra Avenue and is south of the adjacent 
existing Sydney Trains Westmead station. Although there are no small businesses identified within 50 metres of the project site, there are small 
businesses on the far side of the existing train station. These businesses include a mix of food, professional and personal services. The identified 
small businesses are listed below. The Sydney Trains station acts as a visual barrier between these small businesses and the construction site. 

Based on the site layout, with the main vehicle access point via Hassall Street and planned program of work, minimal impact on small businesses 
is expected. 
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Westmead small businesses – Railway Parade precinct 

BUSINESS NAME ISSUES/INTERESTS MITIGATION MEASURES COMMUNICATION TOOLS LESSONS LEARNT 

Bababys Barber • Concerns about 
worker vehicles 
taking up local 
parking spots 

• Local traffic 
impacts due to 
additional 
vehicles and 
heavy vehicle 
movements 

• Potential noise, 
dust, lighting 
and vibration 
impacts 

• Visual amenity 
• OOH works  

• Install hoarding to 
mitigate visual amenity 

• Conduct noise and 
other environmental 
monitoring  

• Ensure site is clean at 
the end of each day 

• Conduct regular 
checks on hoarding 
and clean any graffiti. 

• Traffic management 
plans, traffic control 
plans to ensure road 
safety 

• Encourage workers to 
use public transport to 
minimise parking 
impacts 

• Business identification 
surveys 

• Regular notifications 
(letterbox and email) 

• Bi-annual construction 
newsletters to provide 
construction lookahead 
(letterbox and email) 

• Regular Place Manager 
doorknocks to 
understand local 
business owner’s issues 
and identify targeted 
mitigation 

• Provide business 
owners with advance 
notice of highly impactful 
work  

• Drop-in information 
sessions 

• Toolbox talks and 
regular site checks and 
management 

• TBD 
Flavours Inn Cakes and 
Treats 
Friendly Grocer Supermarket 
Thuy Hot Bread 
Marie Stopes Westmead Day 
Surgery 
Mina Bakery 
One Stop Rehab 
Thundery Thai Massage 
Clinic 
Westmead Food Express 
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BUSINESS NAME ISSUES/INTERESTS MITIGATION MEASURES COMMUNICATION TOOLS LESSONS LEARNT 

• Coordinate 
communications with 
Linewide 

• Translation services for 
culturally and 
linguistically diverse 
business owners and 
workers 
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