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DOCUMENT CONTROL

The current document version number and date of revision are shown in the document footer. All
changes made to the Management Plan during its implementation on a live project are to be
recorded in the amendment tables below.

Revision History

m Description of changes Prepared by Approved by

04/05/2022 Draft for review Environmental Environment
Advisor Operations
Manager
26/04/2023 Annual Review Environmental Environment
Operations Approvals
Manager Manager
C 02/05/2025 Annual Review + Update Senior Environment
Following PRIMP Activation Environmental and
Approvals Sustainability
Advisor Lead
D 02/06/2026 Annual Review + Update Environmental Environment
Post PRIMP Dirill Advisor Manager
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1 INTRODUCTION

Gamuda Engineering (Australia) holds an Environment Protection Licence with the NSW
Environment Protection Authority (EPA) for Sydney Metro West — Western Tunnelling and Eastern
Creek (EPL 21676). As per the Protection of the Environment Operations Act 1997 (the POEO
Act), the holder of an Environment Protection Licence must prepare, keep, test and implement a
pollution incident response management plan (PIRMP) that complies with Part 5.7A of the POEO
Act in relation to the activity to which the licence relates.

If a pollution incident occurs in the course of an activity so that material harm to the environment
(within the meaning of section 147 of the POEO Act) is caused or threatened, the person carrying
out the activity must immediately implement this plan in relation to the activity required by Part 5.7
of the POEO Act.

A copy of this plan will be kept at the licensed premises, or where the activity takes place in the
case of mobile plant licences and be made available on request by an authorised EPA officer and
to any person who is responsible for implementing this plan.

Parts of the plan will also be available either on a publicly accessible website, or if there is no such
website, by providing a copy of the plan to any person who makes a written request. The sections
of the plan that are required to be publicly available are set out in clause 74 of the Protection of the
Environment Operations (General) Regulation 2022.

NOTE: This plan has been developed in accordance with the Protection of the Environment
Operations Act 1997 and the Protection of the Environment Operations (General) Regulation 2022.

2 POLLUTION INCIDENTS

Pollution incident means an incident or set of circumstances during or as a consequence of which
there is or is likely to be a leak, spill or other escape or deposit of a substance, as a result of which
pollution has occurred, is occurring or is likely to occur. It includes an incident or set of
circumstances in which a substance has been placed or disposed of on premises, but it does not
include an incident or set of circumstances involving only the emission of any noise.

Notification is required if a pollution incident causes or threatens to cause ‘material harm to the
environment’. Material harm is defined in section 147 of the POEO Act as:

a) harm to the environment is material if:

(i) it involves actual or potential harm to the health or safety of human beings or
to ecosystems that is not trivial, or
(i) it results in actual or potential loss or property damage of an amount, or

amounts in aggregate, exceeding $50,000 (or such other amount as is
prescribed by the regulations), and
b) loss includes the reasonable costs and expenses that would be incurred in taking all
reasonable and practicable measures to prevent, mitigate or make good harm to the
environment.’

Notification is required even where ‘harm to the environment is caused only in the premises where
the pollution incident occurs’, as specified in section 147(2).
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All Incidents will be classified by the Senior Environmental Advisor or the Environment and
Sustainability Manager (or their delegate) in accordance with the Gamuda Incident Management
and Reporting Procedure (GA-MSP-HSEQ-006) and Gamuda Incident Management and Reporting
Procedure outlined in Table .

Table 1: Environmental Incident Classification and Notification Requirements

Environmental Incident Classification

Gamuda Incident Management and Reporting - Classification

Class 3 Class 2 Class 1
Class Three Class Two Environmental Incidents Class One
Environmental Incidents | Create short to medium term damage to Environmental
Typically cause short the environment. This damage will result in | Incidents create
term or nuisance the environment taking up to 12 months to | Permanent or long-
damage. The damage is | return to pre-existing conditions. Potential term damage to the
easily rectified usually for prosecution or infringement notice. environment. This
within one day. Class 3 damage will result in
incidents do not cause the environment taking
medium- or long-term 12 months or more to
damage. return to pre-existing
conditions.
Major environmental
investigation and
potential for large
prosecution.

Corresponding Sydney Metro Incident Classification
C6 C5 C4 C3 C2 C1
Notification Requirements

Report only Notifiable

e Verbally notify e Verbally notify Sydney Metro and ER of incidents immediately.
Sydney Metro and ER | & Provide notification report to Sydney Metro and the ER within 48
of incidents hours of the incident
immediately.

e Notify the EPA and relevant authorities immediately

e Prepare an investigation report and submit to Sydney Metro and
the ER within 7 days.

e Provide notification
report to Sydney
Metro and the ER
within 48 hours of the
incident.

e If required, GLC will
notify the EPA and
relevant authorities
immediately.
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In the event of an incident that ‘causes or threatens to cause material harm to the environment’ as
defined in Section 147 of the Protection of the Environment Operations Act 1997, Gamuda will
notify the relevant authorities identified in Table 2.

Table 2: Authority Notification

Authority / Agency Name Contact Contact (after hours)
Emergency Services NSW Fire & Rescue 000

NSW Police

NSW Ambulance

HAZMAT

Only call 000 if the incident presents an immediate threat to human health or property and requires
Emergency Services.

If the incident does not require an initial combat agency or once the 000 call has been made, notify as
listed below.

NSW EPA Pollution Line 131 555

NSW Health Parramatta Public Health ~ (02) 9840 3603  (02) 8890 5555
Unit

Fire & Rescue NSW Operational (02) 9265 2999
communications

SafeWork NSW Information line 131 050

Local Government Cumberland City Council (02) 8757 9000

(Westmead only)

City of Parramatta Council 1300 617 058
(Parramatta, Clyde, Rosehill)

Blacktown City Council (02) 9839 6000
(Eastern Creek)

As required by the POEO (General) Regulation clause 140, notifications shall be:

1. made verbally to each appropriate regulatory authority; and
2. followed by written notification within 7 days of the date on which the incident occurred.

If information becomes known between the immediate notification given verbally and the time when
written notification is required to be given, that new information will be required to be notified
immediately after it becomes known and to be included in the written notification.

As required under section 150 of the POEO Act, the following information will be provided when
notifying the authorities and agencies listed in Table 2.

a) Time, date, nature, duration and location of the incident

b) Location of the place where pollution is occurring or is likely to occur

c) Nature, the estimated quantity or volume and the concentration of any pollutants involved, if
known

d) Circumstances in which the Incident occurred (including the cause of the incident, if known)

e) Action taken or proposed to be taken to deal with the Incident and any resulting pollution or
threatened pollution
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f) Other information prescribed by the regulations.

The information required by this section is the information known to the person notifying the
incident when the notification is required to be given. If the information required to be included in a
notice of a pollution incident from points c), d) or e) is not known to the person making the initial
notification but becomes known afterwards, that information must be notified in accordance with
section 148 of the POEO Act immediately after it becomes known.

In the event of a potential or actual pollution incident, notification of local community and
stakeholders depends on the incident type and severity. Community stakeholder notification is
required for incidents or events that:

e Will result in unacceptable health risk to community stakeholders immediately and at the time
of the pollution incident, where community stakeholders are present (e.g. residing in their
houses or using adjacent recreational facilities at the time of the incident)

e Will result in an unacceptable health risk to the community for instances where pollution of an
area that is to be used by community members in the days and weeks following the incident
(until such time when the pollution hazard is removed). These community stakeholders may not
be present during the incident but might be present following the incident.

The GLC Environment & Sustainability Manager, in consultation with the applicable Project
Manager and the Stakeholder & Community Engagement Manager, will determine if community
notification is required, the mechanisms by which the notification is made and the extent of the
notification. If appropriate, notification will include specific information to minimise the risk of harm,
e.g. instructions to close the windows and doors, or avoid contact with creeks/waterways.

The Stakeholder & Community Engagement Manager will coordinate the notification of surrounding
premises and residents. Communication methods may include:

e Further face to face / telephone contact
e Email

e Update to Project website

[ J

Providing protective fencing and barricading to prevent community stakeholders from entering
into a polluted area

Use of technology such as variable message / motorway signage
Local media — Radio / TV if required
e Or other means as appropriate.

GLC will use a combination of the above mechanisms to ensure that relevant community
messages are quickly and effectively distributed amongst the affected community. Early warnings
and incident response updates for affected or potentially affected community members will be
communicated in consultation with relevant authorities. The means of communication will vary
based on the extent and severity of the pollution incident.

To assist in the areas that would be affected by a pollution incident, sensitive receivers such as
schools, local government and national parks have been identified in sub-catchment areas.
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3 INCIDENT RESPONSE PROCESS

3.1 Implementation

If a pollution incident occurs in the course of an activity on site so that material harm to the
environment (within the meaning of Section 147 POEO Act) is caused or threatened, the person
carrying out the activity must implement the steps detailed in Table .

Table 3 - Pollution Incident Response

Step Response Detail

1 Personnel in immediate vicinity of
incident to stop work immediately.

Assess the incident based on its potential to
escalate. Initial assessment needs to assess risk

Make the area safe and contact the and look at impact on:

Senior Environmental Advisor,
Project Manager and Site
Supervisor.

Identify and assess incident
severity, determine initial incident
level and evaluate response.

Environment
Pedestrians
Community

Local Business
Neighbouring buildings
Traffic

Stormwater drains
Other businesses

If the incident is defined as an Emergency, follow
procedures in the Incident Management and
Reporting Procedure (GA-MSP-HSEQ-006) and
Crisis Management Procedure (GA-MSP-HSEQ-

010) a

s required. Notify the Environment and

Sustainability Manager.

2 Depending on the severity of the
incident, the Environment and
Sustainability Manager may

commence the notification process.

Notify
a)
b)

c)
d)

e)

Notify

relevant agencies (refer to Section 2.1):
EPA (131 555)

Parramatta Public Health Unit ((02) 9840
3603)

Fire and Rescue NSW ((02) 9265 2999)
SafeWork NSW (131 050)
The relevant Council or Authority

affected persons in the immediate area using

communications strategy (see Section 2.4).

3 Establish command and control

The Senior Environment Advisor to nominate the
required Incident Control Review initial situation
analysis and assess and confirm incident category

(as pe
found

r Section Error! Reference source not

).

Appoint additional resources to assist the Site
Superintendent and Senior Environment Advisor at
incident site.

T Australia
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Step Response Detail
If the event is defined as an Emergency, the Roles
and Responsibilities are detailed in the Emergency
Management Plan as required.
Manage the incident at site level or escalate to
request assistance from relevant authorities

4 Manage the incident Coordinate the incident at whole
Action to eliminate the immediate Review and monitor effectiveness of response
risk to the environment Review situational analysis and confirm incident
category
5 Manage the recovery Agree recovery objectives

Commence debrief procedures
Implement close out communications

6 Improvement actions Debrief following incident in accordance with GLC
Actions to improve future incident management and reporting procedures.
operations Draft Incident Report

Update risk registers
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4 TRAINING

General environmental training programs on the project are set out in Section 9 of the CEMP and
include:

e Site induction;
e Daily pre-start meetings; and
e Targeted environmental awareness training.

In addition to the above, training will include annual testing of this PIRMP, involving desktop
simulations and practical exercises or drills, as set out below.

Under the requirements of clause 73 (1) (e) of the POEO (G) Regulation 2022, training will be
provided to ensure the relevant staff and contractors are aware of the key steps to manage an
emergency or pollution incident.

5 TESTING AND REVIEW

This PIRMP will be tested in accordance with the requirements of the POEO (General) Regulation,
whereby:

o the PIRMP will be routinely tested at least once every 12 months,

e the PIRMP will be reviewed within one (1) month of any pollution incident occurring and
updated based on lessons learnt from the recent incident.

The PIRMP testing is to be carried out in such a manner that the information included in the
PIRMP is:

e Qaccurate;
e up to date; and
e can be implemented in a workable and effective manner.

Usual methods of testing include undertaking desktop simulations and practical exercises or drills.
Testing will cover all elements of the PIRMP, including the effectiveness of training. Attachment 3
will be progressively updated following annual testing and any incidents that occur.

A Statement of Compliance of the PIRMP will be provided to the EPA as part of the Project EPL
Annual Return.
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